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This case study forms part of a larger research report, written by the Centre for Early Childhood Development, 
with the support of the Programme to Support Pro-Poor Policy Development (PSPPD), released in February 
2017. The research report details twelve best practice ECD programmes currently being implemented 
throughout South Africa, including both centre-based and non-centre-based ECD programmes. The research 
study was conducted with the aim to describe and analyse ECD programme options, which work towards 
in-creasing access to ECD programmes and improving the quality of ECD for young children in South Africa. 
Each case study provides a detailed description of the programme; the number of beneficiaries reached; a 
cost breakdown; as well as how best to implement the programme.

This research supports ECD service providers and government officials to implement the National Integrated 
Early Childhood Development Policy approved by Cabinet on 09 December 2015, providing children with 
greater access to quality ECD programmes thereby reducing inequality and poverty. It ensures that the correct 
information is available for decision-making, that systems are improved, and that high numbers of children 
are effectively reached through a range of quality ECD programme options. This research is of benefit to 
children, families and communities because government, the ECD non-profit sector and communities now 
have guidance on how to provide these much-needed, quality ECD programmes. By providing South African 
policymakers with guidelines based on empirical evidence, the quality of ECD programmes offered can be 
enhanced, and those children presently excluded can be reached.

An electronic copy of the full research report, with all twelve case studies included, can be accessed from 
www.cecd.org.za.
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CASE STUDY

          This programme supports principals not only 
to understand the importance of stimulation for 
children, but also to focus on managing a business.  
Principals’ leadership and governance abilities are 
enhanced so that they are able to manage their 
ECD centres more effectively.”

Ikamva Labantu
Principals Training Programme
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Ikamva Labantu
Principals Training Programme

 AT A GLANCE
Name of implementing organisation:  Ikamva Labantu

Implementer status:  Non-profit organisation, non-profit trust,  
 and public benefit organisation

Year organisation established:  1963

Main focus of organisation: Early childhood development

Head-office location: Woodstock, Cape Town, Western Cape   
 (South African head office)

Website: www.ikamva.org.za

Contact number: +27 (0) 21 461 8338 / +27 (0) 21 361 0909

Contact person: Barbara Stemmert (Programme Head: Early  
 Childhood Development)

 MODEL DETAILS
Year launched:  2012

Launch province:  Western Cape

Geography type:  Urban, peri-urban

Time frame/Stage:  Ongoing, long-term, annual programme

Main source of funding:  Multiple donors

Beneficiaries reached per year:  72 (direct) ECD centre principal   
 beneficiaries and 4 044 (indirect) child   
 beneficiaries in 2016

Keywords:  Principal training, supervisor training,   
 governance, leadership, management,   
 centre outreach, NQF unit standard, 
 centre-based programme
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Ikamva Labantu
Principals Training Programme 

Ikamva Labantu and background to the Principals Training 
Programme

Ikamva Labantu (‘the future of our nation’) is a community development organisation 
based in Khayelitsha in the Western Cape. Ikamva Labantu was founded in 1963, and 
has impacted the lives of over 25 000 children and adults to date. They work in the 
fields of early childhood development, vulnerable children and seniors. Ikamva Labantu 
is a registered non-profit trust based in Cape Town. It also has fundraising offices in the 
United States and the United Kingdom.

When the organisation started, it was based on the welfare approach, serving ‘mamas’ 
and ‘gogos’ (i.e. mothers and grandmothers) in their homes with the provision of 
clothing, food and any other services that could be accessed. In 1994, South Africa 
realised that a shift was needed in the way in which welfare services were delivered. 
The welfare approach kept people in a very dependent, disempowered frame of mind. 
Ikamva Labantu thus gradually shifted their method of service delivery approach 
within the ECD department from one that was welfare-oriented to one that was 
developmental-oriented. This led to a complete restructuring of the organisation in 
2008, and an entirely new strategic plan for Ikamva Labantu’s ECD department. The 
idea was to create an experiential learning programme for practitioners whereby they 
would be trained theoretically but also had an educare centre that could be used for 
the practical component of the training programme. In 2012, Ikamva Labantu partnered 
with Grassroots Education Trust (a similar ECD NPO to Ikamva Labantu) to train their first 
cohort of 30 ECD practitioners in an experiential training programme. Ikamva Labantu 
started an educare centre at the same time, which was used for the practitioners to 
implement their newly acquired knowledge and skills practically in a classroom setting. 

Six months after commencing the programme, many lessons had been learnt. It was 
found that the level of implementation of the training of the practitioners was directly 
related to the support of the principal. Where practitioners practiced low levels of 
implementation, it was usually the case that they received very little support from their 
principal. Furthermore, principals who did not feel threatened by their practitioners 
implementing new ideas, enabled the children to experience a stimulating daily 
programme, and practitioners coincidently attended training more consistently. 
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After reviewing the content of the training course in 2012 and focusing on what 
enabled as well as what hampered the practitioners’ level of implementation, Ikamva 
Labantu noticed a dilemma. A portion of the training was aimed at the ‘wrong’ role 
players as many practitioners did not have authority beyond their classrooms, and many 
practitioners even struggled to gain authority in their classrooms. It was established 
that the key barrier to implementation was in fact the principal who was the holder of 
authority in ECD centres.

At the time, there was no programme specifically designed to meet the training needs 
of principals. It was noted that principals were indeed going on training, although the 
focus was on child stimulation and not the actual day-to-day running of the educare 
programme itself. Ikamva Labantu saw a need to design a programme that would 
develop the understanding of principals on their roles and functions in running ECD 
centres with good governance and leadership. Content of the programme was guided 
by a unit standard that speaks to educare management, the accepted standards as 
laid out in the Guidelines for Early Childhood Development Services (2006), as well as 
leadership. These were all noted as being necessary areas of development. 

Principals Training Programme

The Principals Training Programme was developed specifically for principals who manage 
early childhood development centre programmes. It was initiated in September 2012 as 
a pilot programme with 10 principals in Mfuleni. 

The Department of Social Development’s norms and standards, derived from Chapters 
5 and 6 of the Children’s Amendment Act (No. 41 of 2007), form the foundation of 
the Principals Training Programme. The idea is that the training programme assists 
principals to meet the requirements of the DSD norms and standards, and at the same 
time, their leadership abilities are enhanced so that they are able to manage their ECD 
centres more effectively. Ikamva Labantu developed the training material in-house, 
and this document is in the process of being accredited. Along with the DSD norms 
and standards, the foundation of the training is based on a manual aligned to a unit 
standard regarding educare management. 

In addition to the norms and standards and the unit standard, the learning content 
of the Principals Training Programmes includes information on administration, finance 
management, leadership, and human resources. 
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The training is conducted over a 10-month period, and includes, among its activities, 
a training session twice a month. Furthermore, principals receive an on-site support 
visit from a community-based worker (CBW) twice a month. These visits are practical, 
hands-on sessions where the principal and CBW work together to improve systems and 
processes within the ECD centre. 

With the support of a range of funders, including government, foundations, trusts, and 
corporate social investment, this programme has grown significantly in size each year, 
with 10 principals being reached in the first year (2013), 32 in the second year, and 
66 in the third year. In 2016, 72 ECD centres participated in the Principals Training 
Programme. Ikamva Labantu conducts training with these 72 principals, which is then 
followed by very hands-on on-site support and mentoring by CBWs.

Crucial to the successful implementation of this programme is the good governance and 
leadership in place at Ikamva Labantu. The Management Board at Ikamva Labantu is key 
to leading the Principals Training Programme and ensuring that funding is channelled 
to this programme. 

Programme theory 

The theory behind the implementation of this programme is to shift the mindset of 
ECD centre principals from one of looking after children to one of understanding and 
taking ownership of their role as manager of the ECD centre. Many principals start 
their ECD centres due to a need in the community and their love for children, although 
they often do not have the business, management or leadership skills to manage the 
business side of the ECD centre effectively. This programme supports principals not 
only to understand the importance of stimulation for children, but also to focus on 
managing a business.  

Detailed description of programme

The overarching goal of the Principals Training Programme is to provide principals with 
the skills to implement operating procedures that enhance the educare environment 
for staff and children. 

Good 
governance, 

strong leadership and 
management are key in the 
success of the programmes 
of Ikamva Labantu. These 

should be a priority in 
every non-profit 

organisation.
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The programme runs over a period of 10 months from February to November, and 
includes a training session twice month. The afternoon sessions of the training days 
have a practical focus where work is done on the actual documentation. Examples 
of this would be drawing up a basic financial system, writing up a practitioner’s job 
description, and so forth.  

Furthermore, principals receive an on-site support visit from a CBW at least twice a 
month. The CBWs have a strong hands-on approach to assisting the ECD centres in 
achieving registration; hence, their support comprises actual engagement with the 
relevant stakeholders to move the process of registration and/or subsidisation along. 
These visits are practical sessions where the principal and CBW work together to improve 
systems and processes within the ECD centre. 

The Principals Training Programme not only focuses on the management and leadership 
of the ECD centre, but also comprises an overview of the ECD learning programme in 
terms of which practitioners are trained. The reason for this is that there is often a high 
turnover rate of ECD practitioners – as they become more skilled, they tend to move 
on to more senior positions in other centres or many start teaching Grade R. This then 
leaves the principal with practitioners who are not trained in terms of Ikamva Labantu’s 
learning programme. The principal can assist these new practitioners to become familiar 
with and understand the learning programme. Training the principals in terms of the 
learning programme is also a means of providing support to the practitioner being 
trained, e.g. reducing the number of children per class, and/or making resources 
available to deliver the learning programme more effectively.

Alongside the Principals Training Programme, is the ECD Practitioners Training 
Programme, which is conducted over 3 weeks during the same period as the principal’s 
training. The learning programme is divided into three age groups: zero to eighteen 
months, eighteen months to three years, and three to five years – each week focuses on 
a different age group. The principals participating in the Principals Training Programme 
attend these sessions too so that when new practitioners arrive at the ECD centre, 
the principal is able to support them in implementing the Ikamva Labantu learning 
programme. The principals are also able to use their knowledge to monitor the progress 
and performance of the practitioners.  
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This programme has had a positive influence on both the staff and the ECD centre as a 
whole. It has helped to create a healthy environment in the ECD centres as the principal 
understands his or her role and is able to implement it effectively, and the teachers 
are well managed and able to work to their full capacity. Parents also feel secure in 
the fact that their children are attending a well-run ECD centre with teachers who are 
knowledgeable and have the necessary skills to educate and stimulate the development 
of their children appropriately. 

The Principals Training Programme is well funded and resourced, further emphasising 
the positive effect that the programme has on the quality of ECD service delivery in our 
country. 

Steps in implementing the Principals Training Programme

1. Community entry 

The Principals Training Programme was started in response to a great need within the 
community. Ikamva Labantu were working for a programme that specifically addressed 
principals at ECD centres and their role and responsibilities. When entering a new 
community, a key consideration would be whether Ikamva Labantu wanted to run the 
programme independently, or whether they would partner with other organisations. 
This would be dependent on Ikamva Labantu’s staffing capacity or, which organisations 
work within the selected community and their respective relationships with the 
community, and so forth. Key to entering any new community is relationship building 
and identifying community-perceived needs. 

2. Flexibility of the programme

To ensure that the programme is well suited to the needs of the particular community, 
the programme manager plays a key role in monitoring and evaluation in order to 
mould the programme accordingly. Feedback from principals on their experience of 
the training and support received is crucial in ensuring that positive changes to the 
structure of the programme are made. Discussions held at bi-monthly evaluation 
meetings with a group of team leaders at Ikamva Labantu focus specifically on the 
programme challenges and trends. Should it be found that the programme needs to 
be adapted slightly to be more suitable to a particular community, a rigorous process 
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follows whereby the programme manager will make a presentation to the programme 
managers of the other departments at Ikamva Labantu, once a month, in which he 
or she will present the existing challenges as well as potential solutions. The solutions 
will either be approved or disapproved, or the decision will be taken further to a joint 
management meeting with the programme director, programme heads, and executive 
management for a solution to be found.  

As the programme currently stands, it is easy to adapt to different contexts and to 
replicate in new communities. An important but time-consuming aspect of replication 
is the initial relationship building with the community, which can take at least three to 
six months. 

3. Staff recruitment 

A programme coordinator who oversees the running of the programme and conducts 
on-site support and mentoring visits to the principals twice a month heads this 
programme. The Principals Training Programme also requires at least one trainer, 
although an additional co-trainer would be ideal, to train the principals in both the 
management of an ECD centre as well as an overview of child stimulation across the 
various age cohorts. Furthermore, this programme has eight CBWs who are assigned 
to a number of principals on the training programme and who provide the principals 
with on-site support and mentoring. The programme coordinator oversees these CBWs. 

It is essential that the programme coordinator has extensive knowledge and is well skilled 
in the areas of ECD management and administration, as well as child development and 
stimulation. In addition to being knowledgeable in terms of the content of training and 
mentoring, it is important that the programme coordinator have excellent people and 
mediation skills. It is the coordinator’s role to intervene and mediate in situations where 
the principals do not see eye to eye with the CBWs and the way in which they are being 
supported and mentored. 

With regard to the recruitment of trainers, it is important that they have a track record 
of training. It would be ideal if they had trained other people on ECD before, particularly 
in the case of trainers responsible for the principal’s training as it is largely focused on 
management and administration, although this is not essential.

It is vital that 
the programme 

co-ordinator not only 
has extensive knowledge 
of ECD management and 
child development, but 

also excellent people and 
mediation skills. 

When 
starting this 

programme in a new 
area, it would be advisable 

to have a programme 
coordinator for each new area 
that is targeted as a means of 

support for the trainer and 
the community-based 

workers.

Moulding the 
programme to meet 

specific community needs is an 
important part of the management 
of the programme. It is clear though 
that adapting the programme takes 

time and much thought. It should not 
be a rushed process so as to avoid too 

many changes being made in haste. 
Input from both the community and 

experienced community workers 
and programme managers is 

essential. 

Building 
relationships 

is a key aspect of 
implementing a programme 

in any community. Important 
relationships to build include 

relevant local service providers, and 
local government departments 

such as the Departments of 
Health, Fire Services, Social 

Development, and so 
forth. 

It is 
always wise 

to have a co-trainer 
who works alongside the 

lead trainer so that, should 
this lead trainer leave or 
resign, there is someone 

who is able to fill the 
position immediately. 
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When recruiting CBWs to assist with the on-site support and mentoring of principals at 
their respective ECD centres, Ikamva Labantu prefers to recruit ECD assistants who were 
working at a DSD office as they fully understand the DSD norms and standards to which 
ECD centres are required to adhere. A further requirement when recruiting CBWs is that 
they have to have a matric certificate, and some level of passion for what they are doing, 
“… you have to come here with the desire to want to make a difference in the world of 
ECD, whether it be through registration or stimulating the child” (Barbara Stemmert, 
Director of Ikamva Labantu). 

4. Staff training

With regard to the training of the CBWs who conduct the on-site support and mentoring 
visits, they attend the principals training to ensure that they understand every element 
of the programme, including management and administration and child stimulation. 

The programme coordinator requires a similar level of training to the CBWs although 
they will be developed and capacitated further in terms of leadership and supervisory 
skills.  

5. Partnerships

Partnerships form an important element of the Principals Training Programme as they 
ensure that beneficiaries’ needs are being met in a holistic manner and that all aspects 
of their ECD centre administration and infrastructure are addressed. Key partnerships 
would be with the Department of Social Development (DSD), the Department of Health 
(DoH) and the local clinics and municipal offices in the respective areas. In addition, 
forming partnerships with other ECD organisations in the area would be beneficial as 
these organisations would likely be working in that community and offering similar 
services. 

6. Participant recruitment

Ikamva Labantu recruits participants through a consultative process with the local 
ECD forums in the respective areas. The forums play a supportive role in assisting the 
organisation to recruit and select ECD centres in the community to participate in the 

training programme. The forums liaise with the local ECD centres to inform them of 
the Principals Training Programme as well as to distribute application forms for 

the principals to complete. Principals submit their completed application forms to 
Ikamva Labantu, who then scrutinises them and selects the principals for training 
based on a list of criteria. These criteria include whether their ECD centres have 
been open for more than two years, whether they have current management 
and administrative systems in place, and whether the practitioners have been 
trained in an ECD learning programme different to Ikamva Labantu’s. An 

especially helpful criterion is that principals may not be selected if they have had 
prior training and are implementing another organisation’s learning programme. 

Principals are usually consulted in this process to gather further information. Over 
and above the forums, the Principals Training Programme can also be advertised on 

local radio stations as an additional recruitment method.

Ikamva Labantu services all areas within the Cape Metropole, some of which include 
Khayelitsha, Mitchell’s Plain and Gugulethu. The very first cohort of principals was 
recruited from Mfuleni. The areas selected for participation are purely based on the 
applications that the organisation receives. 

Once the principals have been recruited and selected to participate in the programme, 

Employing 
ECD assistants 

as community-based 
workers is efficient 

and cost-effective as no 
training on DSD norms 

and standards is 
required. 

Ideally, 
it is helpful to 

recruit community-based 
workers from the community 

where they will serve as they are 
familiar with the community members 

and the dynamics that take place in 
that area. Additionally, if the community 

in which you are working is far from 
the office, having community-based 

workers from the community 
allows for shorter distances 

to be travelled by these 
employees.

When 
replicating this 

programme, it would 
be advisable for the 

programme coordinator to 
be out in the field supporting 

the community-based 
workers frequently, perhaps 

three to four times a 
week.

Forming 
partnerships 

with ECD organisations 
working in the local community 

is strategic as these organisations are 
able to provide your organisation with 

details of the ECD centres in the area, and 
other key service providers with whom to 
partner. Ensuring that your ECD services 

complement the other ECD services being 
offered in the community will assist in 

making sure that beneficiaries are 
being provided with a holistic 
package of services to meet 

their needs. 
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each principal will select one of their practitioners to attend the practitioner training. 
From 2017, Ikamva Labantu will provide further support to the participating ECD 
centres in the year following the 10-month training of principals by providing additional 
management training and support to the principals, as well as by training a second 
practitioner from the ECD centre.

In 2016, Ikamva Labantu recruited and selected a total of 72 participants: 67 Black 
African and 5 Coloured, all of which were women. 

7. Delivery of programme – venues

In order to run the Principals Training Programme effectively, the only physical 
infrastructure required would be an office for administration purposes and a training 
space. These could be hired in the event where a training space is not available. All other 
time spent with the principals is at their respective ECD centres, providing support and 
mentoring to them. 

8. Content

The Principals Training Programme is based on the NQF unit standard Manage an 
Early Childhood Development service. This is a Level 5 unit standard with the purpose 
of promoting skills development and company growth (South African Qualifications 
Authority [SAQA], 2016). Each principal receives a training manual, which they can take 
back to their ECD centres to refer to after training. In addition to course materials, the 
participating ECD centres receive age-appropriate educational equipment kits for the 
children. The Principals Training Programme is in the process of being accredited as 
this will give the programme weight and ensure that the content is of a high standard. 
Despite this lack of accreditation, Ikamva Labantu has taken the decision to continue 
implementing the Principals Training Programme as a skills programme, as this way they 
can maintain their very intensive, regular on-site support and mentoring. The practical 
mentoring component of this programme is a crucial part and takes the principals’ 
learning and their implementation of their knowledge to another level. Principals will 
be able to use the credits gained towards their recognised prior learning and this can 
be used towards a NQF qualification. 
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Each CBW is required to spend three hours with the principal during the on-site 
mentoring session. During these sessions, the CBWs and principals will practically work 
through a range of areas that the principal should be implementing in his or her centre 
and the focus of each topic within the training programme. These include: 

• quality programming – looking at whether the ECD centre provides a quality service 
that meets the minimum standards; 

• the management system of the centre; 
• legal frameworks; 
• policy making; 
• management of staff; 
• financial management; 
• record keeping; 
• evaluating the service provision of the centre, and 
• reflecting on successes and challenges of implementing the Principals Training 

Programme. 

Ikamva Labantu requires each principal to pay R30 towards the training manual and to 
provide some stationery items (files, a diary, etc.). Ikamva Labantu has taken a decision 
not to provide the stationery as a way to foster a sense of independence and agency 
amongst the principals.

Principals’ travelling expenses to the workshops are subsidised by the managing 
organisation in order to make it more accessible. Subsidies assist to maintain high levels 
of attendance at the training. This has meant that there are limited funds for refreshments 
during training. Therefore, Ikamva Labantu provides tea and coffee but requests that 
principals bring their own lunch. This is effective as it is easier for principals to bring their 
own lunch than for Ikamva Labantu to source funds for travel and substitute teachers.

Because the Principals Training Programme is based on the DSD norms and standards, 
health and safety are further critical areas that are covered over an additional four-day 
period by the DoH, as it is essential to ensure a safe and hygienic environment for the 
children. 

In educating the principals about child development and stimulation, they are taught 
to be aware of any children who may be displaying learning, physical or emotional 
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challenges so that these children may be referred and be provided with the correct 
assistance. The principal will then liaise with the CBWs about the child, and such child 
can then be referred to the DoH or the DSD. Alternatively, Ikamva Labantu houses 
the Family Centre where children and their families can be referred for screening to 
gauge the extent of the difficulty, and thereafter the child and his or her family can 
be referred to the relevant local clinic or health facility. The Family Centre is managed 
by a speech therapist, and comprises two lay counsellors, and a CBW. Ikamva Labantu 
works in partnership with their own internal health service. Deworming of the children 
is done by the internal health service, and the nurse liaises with the local clinics to have 
vitamin A drops administered at the ECD centres on the training programme as part 
of a strategic approach by government to prevent vitamin A deficiency (DoH, 2012). 
Ikamva Labantu also partners with the SHAWCO (Students’ Health and Welfare Centres 
Organisation) Clinic, who also assists some of the children concerned. By the end of 2016, 
the SHAWCO Clinic had assessed eight ECD centres’ children on the Ikamva Labantu 
training programme and made the necessary referrals. These sites were identified as 
the most needy as the service could not be rendered to all the ECD centres. Apart from 
this, Ikamva Labantu has a health community-based worker who visits all of the 72 ECD 
Centres to support with any health concerns.

A further supplementary component of the programme is a four-day training workshop 
on psycho-social interventions through Ikamva Labantu’s Family Centre. Ikamva Labantu 
understands the trauma through which many people within the communities that they 
serve have been and due to a lack of resources, these people have not been afforded 
the opportunity to seek any sort of intervention. It is believed that this trauma affects 
the way in which principals and practitioners engage with the children in their ECD 
centres. The training helps principals and practitioners to reflect on their own personal 
circumstances and situations and in certain cases, they are referred to a social worker 
for counselling. Such referrals and subsequent treatment result in ECD practitioners 
who are well balanced, stable and mentally healthy when working with and engaging 
children. Ideally, this psycho-social training should be conducted in the first month of 
the programme to address the issues and the mindsets of principals’ right at the start, 
prior to any other learning that takes place so that the principals are ready to learn and 
so that the connection to their children at the ECD centre is potentially strengthened. 
  
In addition, Ikamva Labantu also partners with the City of Cape Town municipality who 
trains the principals in first aid as well as fire and safety within the ECD centre. Ikamva 

Focusing 
on the personal 
development of 

beneficiaries provides an 
opportunity for them to 

reflect on and work through 
their current challenges and 

circumstances, and how 
these are likely to affect 

their work with 
children. 
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Labantu also partnered with Persona Doll Training, an NPO that offers diversity training 
and materials in anti-bias inclusion work for children and adults, to produce the Ikamva 
Labantu Persona Doll Learning Programme. Practitioners attend this programme over a 
10-month period. The abbreviated three-week module involves the principals. 

These additional components of the Principals Training Programme add a wealth of 
information and practical experience to the principals involved, and emphasise the 
importance of partnerships and how these enhance and create a holistic programme.

The Ikamva Labantu programme model is very effective in that it provides ECD 
practitioner training parallel to their principals training. This allows for the entire 
teaching staff at the respective ECD centres to benefit and to be trained in the same 
learning programme. 

9. Time frame

The principals’ training takes place twice a month over a period of 10 months. Because 
there are so many principals participating in the programme, the training has been 
split into three groups. There are thus three training sessions per week for two weeks of 
the month. Furthermore, principals receive an on-site support visit from a CBW twice a 
month. These visits are practical, hands-on sessions where the principal and CBW work 
together to improve systems and processes within the ECD centre. 

Although Ikamva Labantu provides two on-site support sessions per month, in replicating 
this programme in a new area, they would like to provide more on-site support to the 
principals to ensure a deep understanding of the concepts taught in the workshops. 
Ideally, Ikamva Labantu would recommend that other organisations implementing this 
model work with the principal and his or her ECD centre for a two-year period to ensure 
a significant level of understanding and implementation. 

10. Monitoring & Evaluation

Ikamva Labantu has a clear monitoring plan that is used for all programmes within 
their ECD department. When the CBWs go into the field to provide on-site support 
and mentoring, they take along with them a ‘CBW’s monitoring tool’ to monitor the 
progress of the principals with regard to how they put theory into practice as well 
as the management and functioning of the ECD centre. This tool guides their on-site 

It is more 
effective to have 

small groups of trainees 
(20–25 people per group) 
so that more interactive 

learning can take place and 
more hands-on support 

can be given during 
training. 

Despite 
the relatively high 

frequency of on-site support 
visits, more practical, on-site 

support and mentoring for the 
principals over a longer period of 

time would be ideal and would 
ensure a greater and deeper 

understanding of management 
and administration within 

an ECD centre. 
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mentoring sessions. In addition to this, the principals also complete a pre- and post-test 
at each training session that includes a series of five questions. This is to establish the 
extent of learning that took place at each session.  

With regard to evaluating the principals, Ikamva Labantu is in the process of piloting an 
evaluation form that can be used for the Principals Training Programme. 

11. Funding

Over the years, the Principals Training Programme has been well supported and has 
had sufficient funding to continue its full interventions, plus a number of add-ons that 
brought more depth to the programme as a whole. The programme has been funded 
by a range of funders, including government, foundations and trusts, international 
donors, and corporate social investment initiatives. 

Ikamva Labantu works towards securing funds for the Principals Training Programme at 
least six months prior to the commencement of the programme. This allows for sufficient 
planning and preparation to take place prior to the training. Ikamva Labantu’s strong, 
long-standing relationships with funders enable them to plan the implementation of 
programmes well in advance without too much worry or stress about where the funds 
will come from.

12. Other processes followed

Connections to ECD forums play an extremely important and beneficial role to any 
programme as these relationships help to ensure that the community is engaged with 
on a regular basis and consulted on all areas of work. It is imperative not to allow 
forums to dictate the work that an organisation conducts, although it is important to 
be mindful of the fact that these forums do have extensive insight into their community 
and can provide valuable information. Ikamva Labantu has a community relations 
officer whose job it is to ensure that every action taken has been communicated to the 
local community.

Complementary to the Principals Training Programme, is Ikamva Labantu’s Registration 
Help-Desk Programme, which comprises one project coordinator and eight CBWs who 
assist ECD centres to meet the norms and standards of the DSD, or to get as close to it 

Having strong 
relationships with 

funders allows for more 
security and less stress than 
otherwise when managing 
development programmes. 
Building and strengthening 
these relationships should 

be a priority in every 
development 
organisation.



15

as possible. This is the same team, which delivers the practical on-site support to the 72 
principals. This programme works go in hand with the Principals Training Programme, 
which focuses on the importance of the norms and standards and how to go about 
meeting them. The Registration Help-Desk Programme is the practical component 
where principals are supported and assisted in the actual processes of registration. 

The Registration Help-Desk Programme comprises an additional 200 active ECD 
centres whose principals are not participating in the Ikamva Labantu Principals Training 
Programme due to the programme being fully subscribed. These principals are trained 
in terms of a condensed version of the Principals Training Programme in order to assist 
them in understanding how to manage their ECD centres effectively. This condensed 
five-day training programme encompasses administration, finance administration, 
human resources and leadership. This training is repeated once a quarter for all 
principals on the Registration Help-Desk Programme. 

13. Community exit 

Once the ECD centre has developed and established the administrative and 
management systems required, and feel that they are sustainable and in a position to 
run independently, Ikamva Labantu exits the community. Importantly, Ikamva Labantu 
always remain in contact with every ECD centre and are available to support and assist 
when the need arises. This continued support is extremely important to Ikamva Labantu, 
and strengthens their relationships with the community members. 

Lessons learnt

One of the most valuable lessons that Ikamva Labantu has learnt over the years whilst 
implementing the Principals Training Programme has been the importance of clear 
communication. It is imperative to make sure that all principals understand the purpose 
of the programme and how to implement their learnings at their ECD centre. Imperative 
is that the community also needs to be aware of and involved in the programme, and 
thus communication and consultation with them are essential. Over time, the Principals 
Training Programme has been adapted to ensure that principals, practitioners and the 
community are all in agreement and have the same understanding of the programme, 
and that limited power struggles occur between the parties involved. 
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Another useful lesson learnt would be the importance of the trainer having strong 
mediation skills and being strong enough to be straightforward with principals and 
to intervene when they have not implemented the programme effectively. These 
mediation skills also come in handy when there are issues between the principals and 
their practitioners, and it is often the case that the trainer is called in to assist.

Work in the ECD sector is developmental. Development work is not always a ‘one-
size-fits-all’ service; rather, it is about tailoring each aspect of a programme to meet 
the needs of each individual and his or her situation, or at the very least allowing for 
each person to have individual input. This emphasises the importance of the on-site 
support and mentoring visits and the intentional input and insight provided to each 
participant. Ikamva Labantu has intentionally moulded the programme to ensure 
that each participant receives sufficient mentoring and guidance as they believe it is 
absolutely imperative. 

Success stories 

One of the valuable aspects about this Principals Training Programme is that it is so 
tangible. Principals have shared that they started the programme with only the basics, 
and in many cases, they started with absolutely no knowledge. In the end, they had 
everything in place, along with sufficient knowledge on how to manage an ECD centre 
effectively. 

Principals have provided positive feedback and are very impressed with the way in 
which the practitioners are teaching the children. Since participating in the programme, 
there has been a significant change in the way that the ECD practitioners work with the 
children.

Recommendations to policymakers

Current ECD policies are helpful in guiding and directing ECD programmes, but in 
many instances, they end up hindering ECD centres, especially those in impoverished 
communities. An example of this would be the DSD norms and standards that ECD 
centres have to adhere to in order to become registered, particularly the building 
regulations. It is important, though, that these government policies are in place to guide 
the sector, but flexibility is required. It is impossible to have one-size-fits-all norms and 
standards in a country like South Africa, which has urban, peri-urban, and rural areas. 
Building regulations in the urban suburbs cannot apply to an informal setting. Despite 
the fact that children are living in the very structures that house ECD centres, children 
are unable to be educated in these structures. This means that a child is denied access 
to an early learning facility and programme. These building regulations also results in 
overcrowding and a high turnover of practitioners as their stipends are minimal, should 
they even receive a stipend, amongst many other issues. Without access to these early 
learning facilities, children are not stimulated adequately and thus are not ready for 
formal schooling, which then reduces their chances of completing matric later on. 
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Ikamva Labantu’s Principals Training Programme costing

Table 19 below provides a breakdown of the number of beneficiaries reached by Ikamva 
Labantu’s Principals Training Programme. This table shows that the programme reaches 
72 ECD centre principals (from 72 ECD centres) in a one-year period (based on 2016 
data). Of these 72 ECD centre principals, 67 principals are Black African, 5 principals are 
Coloured, and all are female. Furthermore, an additional 227 ECD centre staff members 
and 3 817 children are reached in one year (based on 2016 data).

Table 19. Principals Training Programme: Number of Beneficiaries Reached

If these figures are considered in relation to the expenditure for the programme over 
a one-year period, a costing for the programme in total, as well as per beneficiary, can 
be seen. As seen in Table 20, the current Principals Training Programme costs a total of 
R888 622 per year (according to the 2016/2017 expenses). Utilising these expenses per 
year, the following costs can be extrapolated:

• Cost per direct principal beneficiary per year: R12 342
• Cost per indirect child beneficiary per year: R233

Finally, based on a hypothetical scaling-up exercise of the programme, the programme 
expenses for 360 principals and 19 085 indirect child beneficiaries (i.e. five times the 
current reach) were estimated. The total costs of this larger programme would amount 
to approximately R2 328 287* per year. Utilising these hypothetical total costs, the 
following costs can be extrapolated:

• Cost per direct beneficiary principal per year: R6 467*
• Cost per indirect child beneficiary per year: R122*

(*It is important to note that these figures are projections and are based on 2016 rates, 
without taking inflation into account.)

 Female  Male  Total  Black  Coloured  White  Other  Total
    African

ECD Centre principals: 72 0 72 67 5 0 0 –

Children: – – – – – – – 3 817

Additional ECD centre 
staff: – – – – – – – 227

TOTAL number of 
beneficiaries: 72 0 72 67 5 0 0 4 044

TOTAL number of all beneficiaries (DIRECT and INDIRECT):     4 116

Number of DIRECT beneficiaries of the 
Ikamva Labantu’s Principals Training Programme

BENEFICIARY GROUPS

Number of 
INDIRECT 

beneficiaries
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Table 20. Principals Training Programme: Expenses

Programme expenses: 01 April 2015 to 31 March 2016

To offer this programme from scratch, additional capital items would also be required, 
such as computer hardware and software, office furniture, vehicles, etc.

Organisational/Overhead costs

Auditors’ fees R5 000 R5 000

Accounting fees R7 500 R7 500

Bank charges R4 238 R4 238

Advertising, marketing & promotions  R2 500 R2 500

Cleaning & gardening R1 286 R1 286

Computer expenses (maintenance) R4 790 R7 185

Electricity & water R2 873 R4 310

Insurance R8 704 R8 704

Motor vehicle expenses  R6 947 R6 947

Postage & courier R763 R763

Rental or bond repayments R1 916 R1 916

Rates R6 919 R6 919

Building repairs & maintenance R7 488 R7 488

Staff training & development R1 250 R2 500

Security R5 850 R5 850

Telephone & fax R4 692 R14 076

Website/Internet R1 002 R3 006

Programme-related costs    

Director part salary

General manager part salary R204 982 R264 982 

Operations manager part salary   

ECD fieldworkers’ salaries (and staff travelling expenses) R355 132 R887 830

Trainer’s/Facilitator’s fees R55 339 R276 695

Catering (including trainee refreshments) R2 000 R10 000

Equipment hire R27 877 R27 877

Materials & resources (including manuals) R4 260 R21 300

Printing & stationery R16 450 R82 251

Travelling expenses/transport for principals R91 350 R456 750

Monitoring and evaluation costs R38 012 R190 058

Moderation and verification costs R15 650 R15 650

Internet media upgrade router R2 140 R2 140

Flip chart stands, fans, heaters, fridge R1 712 R2 568

TOTAL EXPENDITURE PER YEAR R888 622 R 2 328 287

Amount*Amount

To reach: current 
72 principals and 
3 817 indirect child 
beneficiaries

To reach: approximately 
360 principals and 
19 085 indirect child 
beneficiaries



CENTRE FOR EARLY CHILDHOOD DEVELOPMENT

20 Rosmead Avenue, Claremont, 7708   
Tel: +27 (0) 21 683 2420   
Email: cecd@iafrica.com   

Website: www.cecd.org.za

ISBN: 978-0-620-74751-6


